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Why do we need to change?
Short of places, people and skills yet demand increasing.

https://www.kingsfund.org.uk/insight-and-analysis/long-reads/nhs-crisis-evaluating-radical-alternatives https://www.instituteforgovernment.org.uk/comment/how-bad-nhs-crisis



Are cataract pathways simple?

• 1 patient 

• 2 eyes 

• 2 lenses 

• LA/sedation/ GA 

• 1 or 2 post op visits 

• Discharge to optometrist



CATARACTS



Think again - our experience

• Right person - not enough 

• Right time - not enough time 

• Right treatment - variability 

• Equity of access - disadvantaged wait longer 

• Non-discriminatory - in UK ethic minorities 

report poorer experience of using health  

services that their white counterparts.



Healthcare Pathways
AI could facilitate

• Right Person 

• Right Time

• Right Treatment

• Equality of access

• Non discriminatory

Yu, Zhongyuan & Rouse, William & Serban, N. & Veral, Emre. (2016). A data-rich agent-based decision support model for hospital consolidation. Journal of Enterprise Transformation. 6. 136-161. 10.1080/19488289.2016.1248802. 



AI will not replace you but someone that 

knows how to use it will.



Where did we start

• Automated telephone conversations 

• Pre hospital  

• Post hospital



Ufonia uses regulated AI to automate clinical 
conversations…

‘Dora’
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This allows clinicians to work at the ‘top of their licence’...
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Dora enables a ‘Single Point of Cataract Care (SPoCC)
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Most importantly, patients give excellent feedback… 

“Very very good service, crystal clear and 

easy to understand.”

“It makes it very easy and saves a visit to the 

hospital.”

“It's just very convenient and you are very 

intelligent”

“Everything works perfectly well, you've got 

time to answer the questions and it's nice and 

straightforward.”

Patient average age = 75 yrs



Where have we got to
Already done



AI has increased capacity and standardisation…

>40,000 patient calls (to date)



The Future



Thank you


